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ABDUL RAHMAN



SPM-LEAD-01
Memimpin Analisis Lingkungan Strategis
Lead Strategic Environmental Scanning

SPM-LEAD-02
Melakukan Diagnosis Strategis Perusahaan
Conduct Corporate Strategic Diagnosis

SPM-LEAD-03
Menyusun Tujuan dan Arah Strategis
Formulate Strategic Objectives and Direction

SPM-LEAD-04
Menyelaraskan Strategi dengan Fungsi dan Sumber Daya Bisnis
Align Strategy with Business Functions and Resources

SPM-LEAD-05
Prioritaskan Portofolio Inisiatif Strategis
Prioritize Strategic Initiative Portofolio

SPM-LEAD-06
Menerapkan Sistem Manajemen Kinerja Strategis
Establish Strategic Performance Management System

SPM-LEAD-07
Mengawasi Pelaksanaan Strategi dan Tinjauan Lintas Fungsi
Govern Strategy Execution and Cross-Functional Review

SPM-LEAD-08
Memimpin Peninjauan Risiko Strategis dan Penyesuaian Arah
Lead Strategic Risk Review and Course Correction

SPM-LEAD-09
Mendorong Komunikasi Strategis dan Keselarasan Organisasi
Drive Strategic Communication and Organizational Alignment

SPM-LEAD-10
Membangun Kemampuan Perencanaan Strategis dan Budaya Tata Kelola
Build Strategic Planning Capability and Governance Culture
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